Change Request Form

Project Information

Delivery Area Surface Head of Delivery Julie Lewington
Portfolio Healthy Streets Sponsor Sarah Turnbull
Programme Cycling Programme Manager / Senior Project Manager Janish Patel
Project Title Cycling Future Route 11 Project Manager Paul Tucker
Project ID ST-PJ616 Project Controls Manager Lucy Hughes
Additional Project Information 1 2 Additional Resource 1 0
Additional Project Information 2 South West Additional Resource 2 0
Change Status
Change Request Form ID[ST-PJ616 CRF5 Date of Last Status Change 02/03/2022
Originator (Raised By)|Sarah Turnbull Approved Change Request Creation Date 02/03/2022
Role - Job Title|Principal Sponsor Emergency Y/N|N
Change Impact Type Funding Source
Control
- Risk _ TiL Quality
Scope | Cost tme | RS*& | contractual |Resources| HSE | Benefits provision /| 531195/ | \nstructed | Third Party| 26C0UNts / Impact?
Opps ey Opps Scope Budget
Transfer
Yes Yes No No No No No No No No No No No No
Change Request Details

Change Title|Angerstein Roudabout

| Cost of Change| £

Change Description

TfL will put proposals for healthy streets improvements at Angerstein Roundabout on hold, subject to the outcome of the Greenwich to Woolwich Cycleway ETRO. Future works will

focus on greening, lighting and painting under the flyover.

Change Justification /|
Benefits|

In January 2020, TfL carried out a public consultation on initial proposals at Angerstein Roundabout. Proposals included introducing a segregated cycle track, banned turns for

general traffic and removing the gyratory operation.

Between Sept - Dec 2020, TfL introduced trial measures at Angerstein roundabout to improve cycle and pedestrian safety under the London Streetspace Programme. These

measures included widening islands to create shared use areas and introducing new toucan crossings.

Owing to the TfL's reduced captial investment programme, its recommended no further civils works are carried out at this junction. Instead the trial improvements are to be
monitored under an Experimental Traffic Order to ensure the safety benefits expected are realised. Investment should be prioritised to extend segregated cycle facilities on the

A206 east towards Woolwich.

Impact of Not Implementing
Change

Reduced capital investment funding to be spent on sections of carriageway with no formal cycle facilities

Requirements

Yes

Scope Change Details

Yes

Operations & Maintenance
No

Details of Scope Change

As a cycle safety scheme has already been delivered under the London Streetspace Programme at Angerstein Roundabout, civils works at this junction will be removed from the

scope of CFR11.
Cost Change Details
Current  Add / Omit Proposed Comments
Original scheme priced at £7.8m. Future
urban realm impovements expected at Cost
£200k. New CFR11 EFC to be established Control
EFC(£ 3390 |£ - £ - |once Phase 2 has been priced. Comment
Financial Authority| £ - £ - £ - s It is expected this change will bring a cost saving for the scheme. As Phase 2
Project Authority| £ - £ - £ - is still in optioneering, the EFC will be updated at the end of Phase 2
Programme Authority| £ - £ - £ - Feasibility Design and will take into account the revised scope.
Control Account / SAP WBS From To
Code Code
Title Title
B FY FY FY FY [Py FY FY FY FY By
2020/21 2021/22 2022/23 2023/24 FY 2024/25 2025/26 2020/21 2021/22 2022/23 2023/24 2024/25 2025/26
Current Current
Proposed Proposed
Variance Variance
Impact Assessment
Parties Consulted and
Commentary|PPD, Engineering, NPD, Buses, Commercial, Programme Sponsorship

Change Approval / Rejection

Please Select

Please Select

Yes
Programme Board

Helen Cansick/Cycling

07/04/2022

Approve

Please Select

Item 73 - P13 Cycling Programme Meeting

Please Select

Please Select

Please Select

Please Select

Please Select

TfL RESTRICTED




